Developing Capable Youth
· Develop independence not dependence

· Generate options, do not give directions

· Teach character, through learning and decision making

· Be responsible to them not for them

· The mentee needs to begin to trust their own thinking and the unique solutions they devise for their individual circumstances

· Properly formed questions can be used to help your mentee solve their own problems

· Unfortunately there is a natural inclination to tell mentees what they should or shouldn’t do, which deprives them of learning to make good choices.

· Questions should be used to draw out solutions from the mentee

· This is not to suggest that mentors do not share their feelings or subjective views in the relationship, in fact that’s one way that trust is established. 

Mentors should be aware that this natural relationship is the basis for helping the mentee discover themselves, to learn how to think through issues and problems, to discuss options and determine consequences, and finally to make wise choices. 
