Building Trust
As with any relationship it can take time to build trust, this is even more so with foster children.  They have been let down by many people in their lives.  

Try to focus on the positives-we are trying to improve the youth’s paradigm about themselves.  Mentors sometimes have the perception that we need to “fix” what is wrong for the youth, this can become a distraction and put the relationship in jeopardy.  How does this relate to the mentoring relationship? We need to be very careful not to focus on the negative; you will need to find the strength or talent of the child and focus on those areas, point out the positives or the random acts of kindness. 
· Keeping promises vs. breaking promises – people learn we can be counted on. 

· Honoring expectations vs. violating expectations – Relationships depend on expectations.  When expectations are clear and people observe them, they tend to run smoothly, when they are unclear or unmet, we tend to feel uncertain or violated. 

· Loyalty vs. duplicity – We are loyal when we speak kindly of them.  We are guilty of duplicity when we talk about them behind their backs.  Confidentiality is a big issue. 

· Apologies vs. pride – We all make mistakes at times, we vary only on how willing we are to admit them and to make amends.  The withdrawal is maintaining the pretense of perfection and being unaccountable for our errors. 

· Relationships are built or destroyed by tiny things that accumulate. 

· What we usually find is that big issues get resolved, the little ones usually aren’t compelling enough to address, however they tend to cause the most damage. 

· Apologies only work when they are sincere. 

Self disclosure is another effective way to develop trust with another person.  Sometimes, sharing similar experiences can be helpful in showing that you understand.  However it can backfire if it is dragged out or goes off the topic.  It must be brief, relevant, and timely.  Do not share personal information that you would not want to possibly be shared down the road.  

Recognize that the relationship may be one sided for some time, stick with the child even when they do not give back to the relationship, and make it your personal goal to build a trusting relationship with the youth you are matched with.  

